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RttT

Race to the Top & Ohio’s ESCs

SECTION (A)(2):

BUILDING STRONG STATEWIDE CAPACITY TO IMPLEMENT,

SCALE UP, AND SUSTAIN PROPOSED PLANS
Additional human capital, provided through external partners, will bolster the required work. Ohio’s 56 Education Service Centers (ESCs) are poised to assume some of the responsibilities of RttT as described within the plan and this work will be supported by RttT state dollars.

Ohio will establish six Resource Teams, to ensure essential coordination and knowledge transfer. The Resource Teams will be divided between the five geographical regions of the State and one Resource Team will be solely dedicated to the seven largest urban centers. The teams will be comprised of ODE staff, local business executives, dedicated field staff, domain experts, and other public/private partners. ODE already has an established network of field representatives who assist school districts and charter schools with fiscal matters as well as State Support Teams which assist with the Ohio Improvement Process. These systems of regional support are highly valued by school districts and will serve as a strong prototype for the RttT resource teams.
Ohio’s Education Service Centers will receive resources to increase the support they provide to LEAs. These centers currently provide outreach, advocacy, and assistance to LEAs across the State. This existing network further underscores Ohio’s strong framework to sustain large scale reform initiatives. RttT funds enable a strategic focus on the projects outlined in this proposal, and will provide targeted assistance to districts and charter schools in determining how their RttT funds can best be leveraged to accomplish district and regional reform and innovation. Letters of support for RttT have been received from the Ohio Education Service Center Association and 37 Education Service Centers, who all stand ready to partner in the implementation of RttT reforms.
Complete by end of December 2010

· Form school district and charter school support teams to comprehensively align with district needs ODE, ESCs
· Identify key stakeholders in local areas to engage in RttT communication activities ODE, ESCs
SECTION (B)(1):

DEVELOPING AND ADOPTING COMMON STANDARDS (40 points)

Develop and Roll Out Aligned Assessments and Interim Supports. New assessment systems, aligned to the new standards, will be developed and phased in over the next three years, or in accordance with the schedule developed by the common assessment consortia in which Ohio is participating. (See Section (B)(2) for details.) In the interim, the State will provide guidance and resources to school districts to assist them in the transition to the new standards. (See Section (B)(3) for details.)
The following partnerships will be instrumental in the roll out of standards and assessments. ODE will assign roles and responsibilities to ensure coordination and best use of skills to execute the following actions:
Sixteen already-established regional Support Networks will build upon their existing partnerships with districts and charter schools to provide technical assistance, coaching, and professional development to support the implementation of new standards and assessments.

Fifty-six Education Service Centers will provide a range of services to districts and charter schools, including curriculum alignment, professional development, and student services.

(See Appendix B.3.2 for an example of a plan developed by one Education Service Center identifying specific strategies for implementing the new standards.)

Ohio will utilize its instructional improvement system as a platform for field-based practice-sharing. By creating a new peer review process that will serve to screen field-level submissions, consistency, quality, and alignment with the new standards will be ensured. To encourage the participation of educators in the development, dissemination, and implementation of aligned resources and supports, Ohio will leverage its powerful array of statewide networks, including its 56 Education Service Centers for educator outreach and engagement. This grassroots approach will engage teachers more deeply in the practices they know best and honor the work in which they are engaged daily. It will also transfer instructional practices efficiently, at scale, and in a manner that is consistent with the State’s goal of aligned instruction.
Ohio is committed to building the capacity of teachers and supporting them as they assume new work. They must be equipped with assessments and resources aligned to the new standards, as well as the skills needed to apply them effectively. Ohio will provide professional development to help every educator in the State translate the new standards and aligned assessments into effective instructional practices. This professional development will be created by the State in collaboration with statewide, regional, and local entities, including higher education institutions, and customized at the local level to address individual district and school needs. Instructional coaches from their own districts, universities, or Education Service Centers will deliver meaningful professional development and leverage local professional learning communities where available (see Support Educators to Increase Student Growth in Section (D)(5)). To inform this customization to local needs, the State will create a database of assessment results that can be used formatively (see Educational Research Center described in Section (A)(2)), by districts and charter schools.

Create Professional Development Modules

ODE will contract with external providers to develop 56 online professional development modules across a range of foci, in collaboration with higher education, state-wide organizations, regional entities, and local education organizations. These modules will help educators translate new standards into classroom practices. Topics available for educators will include the use of data to inform instruction, as well as modules with a specific content focus.
Roll Out Professional Development

ODE will rollout professional development in blended face-to-face and online delivery modes using instructional coaches employed through ESCs in each of the State’s 16 regions to guide and facilitate the training. Ohio’s requirement for teams of teachers and principals to engage in professional learning communities will facilitate the series of professional development experiences in which teachers will engage (OAC 3301-35-05). Content-focused professional development will include integration of content, learning progressions, and formative assessments. The professional development and associated resources will emphasize differentiating instruction for English as a Second Language (ESL), special needs, and gifted student populations; integrating inquiry, design, and student-centered learning strategies with academic content; and developing and implementing assessments that inform instructional decision making. This professional development will be made available to every district and charter school in the State within three years. To measure teachers’ understanding, the effectiveness of these modules in changing classroom practices and the degree of fidelity of practice to the standards, a stratified sample of teachers will complete the Surveys of Enacted Curriculum before and after completing the professional development. Also, Ohio will work with an external evaluator to provide formative and summative feedback on the effectiveness of the professional development modules.
Develop and Identify High-Quality Instructional Resources

Ohio will tap the collective expertise of educators across the State by creating 16 peer review panels linked to the Education Service Centers in the State’s 16 regions. These collaborative teams, comprised of teacher leaders, curriculum specialists, higher education faculty, and community members will leverage existing Ohio networks and providers (e.g., the Ohio Resource Center for Mathematics and Sciences, and the Ohio STEM Learning Network). By using regional, collaborative peer review panels to develop instructional resources, the work of these peer review panels will be accessible to all districts and charter schools. These peer review panels will be charged with developing and identifying high-quality instructional resources aligned with the new standards, for inclusion in the instructional improvement system, and will include resources developed by Ohio educators. To ensure rigor in the review process, ODE will adopt a clear set of standards and guidelines developed by Ohio educators. To gauge quality and effectiveness of the resources, an electronic rating system will be utilized for all resources housed in the instructional improvement system. Peer review panels will be established during the 2010–2011 school year and will be reconvened annually to evaluate the effective usage of existing resources after they are implemented. The panels will recommend modifications or replacement of resources when warranted by data.

Rollout Performance-Based Assessments

Curriculum-embedded performance assessments require students to demonstrate higher levels of thinking and provide evidence of mastery of content and skills that cannot be measured with paper-and-pencil assessments. The power of these assessments lies in their being embedded in instructional units. Further these assessments will better mirror tasks in which students will engage throughout their careers—using knowledge to create new products or demonstrating knowledge by designing a 3D model. The performance assessments require teachers to think of curriculum, instruction, and assessment as one seamless system. More importantly, students grow in their own understanding of the learning process as these entities are joined as one system. Through RttT, Ohio will contract with an external partner to develop, with teachers, performance-based assessments aligned to the new standards in 23 early adopter districts. In preparation for a subsequent statewide rollout, Ohio also will create one state and 16 regional moderation panels to ensure comparability in scoring the new performance-based assessments.  Ohio is exploring the feasibility of incorporating performance assessments into Ohio’s statewide assessment system by combining students’ scores on one or more performance tasks and an end-of-course exam.

Complete by end of June 2011
· Complete performance-based assessment pilots in 23 districts for mathematics, science English language arts and social studies ODE-CCA, SRN, REL, ESCs
Complete by end of June 2012
· Develop a state-level moderation panel to ensure consistency in scoring across performance-based assessments  ODE-CCA, SRN, REL, ESCs
· Expand performance assessment pilot to include additional partner Districts ODE-CCA, SRN, REL, ESCs
Complete by end of June 2014

· Develop 16 regional moderation panels to ensure consistency in scoring across performance-based assessments ODE-CCA, SRN, REL, ESCs
SECTION (C)(2):

ACCESSING AND USING STATE DATA (5 points)
Develop and Deliver Effective and Consistent Professional Development

In order to realize our goal, Ohio recognizes the importance of having educators develop a high level of comfort and familiarity in the effective use of data. These skills and knowledge demand high quality and consistent professional development. Professional development must always meet the needs of its audience and ensure that educators are growing in these skills as their use of data increases. ODE will contract with a third-party to develop and deliver professional development to educators statewide. Recognizing that educators have different levels of experience in student growth data, professional development will be differentiated by depth and scope. It is recognized that educators’ familiarity with and ease in using data will grow over time. This focus on gaining a deep knowledge of value-added analysis will assist teachers and principals to effectively use data in decision-making. This training will be delivered via a train-the-trainer model by leveraging ESCs in the State’s 16 regions, and will be supplemented through the third party’s online value-added courses, electronic modules and learning management system.

SECTION (D)(1):

Providing High-Quality Pathways for Aspiring Teachers and Principals

Preparing Teachers and Principals to Fill Areas of Shortage

Over the past decade, Ohio has used the data gleaned from the reports outlined above to address teacher and principal shortages in hard-to-staff schools and high-need subjects. For example, in 2007, the State provided funding for alternative programs that focused on increasing the number of STEM teachers; through this effort, partnerships with the State’s colleges, universities, and Education Service Centers were established to train mid-career professionals to become teachers in the high-need subjects. In addition, the State funded a $4-million signing bonus program and a $2.5-million loan forgiveness program that provided incentives for up to 400 new teachers to teach high-need subjects in hard-to-staff schools, programs which were instrumental in addressing student achievement gap issues and school turnaround reforms.

In FY 2008-2009, the legislature appropriated $1.5 million to support initiatives to build teacher capacity in the Ohio Core program. Seven Education Service Centers (ESCs) were awarded the funds and prepared approximately 150 high-quality educators and mid-career professionals to meet the increased demand for teachers as a result of the rigorous Ohio Core Curriculum.

SECTION (D)(2):

IMPROVING TEACHER AND PRINCIPAL EFFECTIVENESS BASED ON PERFORMANCE (58 POINTS)

Conduct Annual Evaluations of Teachers and Principals that Include Timely and Constructive Feedback; as Part of Such Evaluations, Provide Teachers and Principals with Data on Student Growth for Their Students, Classes, and Schools

Through RttT, all participating districts and charter schools will conduct annual evaluations of teachers and principals in accordance with recently revised regulations and using a system of evaluation credentialed by the State.

Principal Evaluation. Ohio has already developed and implemented the Ohio Principal Evaluation System (OPES) with widespread input and participation from teachers and administrators. OPES meets RttT criteria for designing and conducting annual principal evaluations. It is rigorous, transparent, fair, standards-based (Ohio Standards for Principals, Interstate School Leadership License Consortium), and incorporates reflection as a key strategy to inform actions and improve practices. Fifty percent of the OPES is based on performance data, including impact on student indicators as demonstrated through value-added scores, student attendance, graduation rates, numbers of suspensions and expulsions, and percent of students in advanced placement classes. The other 50% is based on demonstrated knowledge and skills based on the Ohio Standards for Principals. A performance rubric, as shown below in Table D.3, is tied to the Ohio Standards for Principals and includes indicators that delineate observable behaviors for each of the five standards. The rubric includes multiple rating categories: ineffective, satisfactory, proficient/effective, accomplished/highly effective, distinguished. The sample below illustrates one element of the performance rubric.

Ohio Principal Evaluation Performance Rubric (Sample – Standard 2: Instruction). Principals support the implementation of high-quality standards-based instruction that results in higher levels of achievement for all students, as demonstrated in Table D.2.1.

Principals receive formative feedback at least twice annually, coupled with coaching sessions with their direct supervisors to provide timely and constructive feedback in support of ongoing development. An annual summative evaluation rates their effectiveness and includes areas of strength that are reinforced as well as documenting opportunities for improvement that inform professional growth plans.

The OPES has been fully implemented in 19 districts and 140 schools across the State. This year, 23 of 56 Regional Education Service Centers have undergone training and credentialing and are working with districts to scale the OPES to additional districts and schools. Through RttT, participating districts and charter schools will adopt the OPES or ensure that their system of principal evaluation is fully aligned with OPES. Beginning in 2010-11, Ohio will collect and publicly report baseline data that includes effectiveness ratings resulting from annual evaluations of principals. It is the goal of RttT that by 2013-14, all participating districts and charter schools will have fully credentialed principal evaluation systems and 90% of principals will be rated as effective, highly effective, or distinguished.

Complete by end of 2011
· Implement and train all participating LEAs on model principal evaluation system ODE, ESCs, ESB

Complete by end of 2012

· Implement and train all participating LEAs on model teacher evaluation system ODE, ESCs, LEAs

· Implement teacher residency program at all LEAs and begin reporting

· effectiveness ratings ODE, ESCs, LEAs

· Implement and train all participating LEAs on tenure review model ODE, ESCs, LEAs, unions

· Train all participating LEAs on electronic evaluation system ODE, ESCs, external partners

· Train all LEAs on model principal evaluation system ODE, ESCs
Complete by end of 2013

· Train all LEAs on tenure review model ODE, ESCs, LEAs, unions

· Train all LEAs on electronic evaluation system ODE, ESCs, external partner

· Train all LEAs on model teacher evaluation system ODE, ESCs, LEAs

SECTION (D)(3):

ENSURING EQUITABLE DISTRIBUTION OF EFFECTIVE TEACHERS AND PRINCIPALS (25 POINTS)
Teach Ohio.
Complete by end of 2010
· Recruit 150 mid-career professionals into the Teach Ohio Program ODE, ESCs, LEAs, IHEs

· Launch the Teach Ohio Program ODE, ESCs, IHEs

Complete by end of 2011

· Recruit 175 additional mid-career professionals into the Teach Ohio Program OBR, ODE, ESCs, LEAs

Complete by end of 2012

· Recruit 200 additional mid-career professionals into the Teach Ohio Program ODE, ESCs, LEAs

Complete by end of 2013

· Recruit 200 additional mid-career professionals into the Teach Ohio Program ODE, ESCs, LEAs

SECTION (D)(5):

PROVIDING EFFECTIVE SUPPORT TO TEACHERS AND PRINCIPALS (20 points)
Ohio and 15 districts are deeply engaged in developing performance-based assessments at the high school level, in partnership with Stanford University. This partnership focuses on creating curriculum-embedded performance assessments that enable students to demonstrate their learning through multiple avenues other than fill-in-the-blank tests. This work has created a deep learning experience for educators that uses student work as the basis for discussion, building knowledge and gaining understanding of assessment-based practices. This job-embedded professional development will be expanded through RttT.

Ohio’s plan for RttT will enable organizations, such as Education Service Centers, universities, nonprofit organizations, and districts to provide data-informed professional development, induction support for new principals and teachers, coaching for veteran teachers who need assistance and advanced training to propel all educators to higher levels of effectiveness. Ohio’s plan engages effective practicing teachers and leaders as partners in designing professional development experiences and supports at every level. Effective practitioners know what has practical use in school settings, and can attest to those methods that are game-changers for instruction. All professional development funded through RttT will be evaluated to measure the extent to which it adheres to quality standards and influences positive change in educator practice and student learning.

Provide regional professional development coaches.
Regional Professional Development Coaches

Ohio’s 16 regional Education Service Centers (ESC) provide tailored support and technical assistance to school districts throughout the state. With RttT support, ESCs will employ a professional development coach to ensure that teachers and principals receive the high quality professional development they need to successfully implement State and local district RttT commitments. These coaches will guide and facilitate the roll out of professional development in a blended face-to-face and online delivery mode. Ohio’s requirement for teams of teachers and principals to engage in professional learning communities will determine the series of professional development experiences that teachers will receive (OAC 3301-35-05). Content focused professional development will include integration of content, learning progressions, and formative assessments. The professional development and associated resources will include an emphasis on differentiating instruction for English as a Second Language (ESL), special needs, and gifted student populations; integrating inquiry, design, and student-centered learning strategies with academic content; and developing and implementing assessments that inform instructional decision making. This professional development will be made available Statewide within three years. These coaches will serve critical roles in facilitating the effective use of data to inform instruction. By engaging teachers and principals regionally, the coaches will develop a network that will, over time, deepen the use of effective data and create dynamic communities of practice.

Complete by December 2010

· 16 ESCs identify key support personnel for LEA coaching ESCs, ODE

Complete by December 2011

· Identify co-teachers in low achieving schools in participating LEAs that can take on a mentorship role for at most 5 beginning teachers LEAs, ESCs, external experts,ODE-CTP

· Provide training to the mentor (likely integrated closely with Residency mentor training) LEAs, ESCs, external experts, ODE-CTP
SECTION (E)(2):
TURNING AROUND THE LOWEST-ACHIEVING SCHOOLS (40 points)

Extend Community Supports to All 68 School Turnaround Communities

Non-academic barriers to learning must be addressed if a turnaround is to transpire. As part of Ohio’s effort to ensure excellent learning conditions in every school, Ohio has established a comprehensive set of community supports for schools. HB 1, adopted July 2009, requires districts to have a family and civic engagement team which must include parents, health and human services agencies, businesses and community organizations. The family and civic engagement team assists in the development of a plan to create a comprehensive system of supports which include strategies and action steps, incorporated into the district improvement plan, that focuses on barriers to student learning including issues of nutrition, physical and mental health, safety, homelessness, family challenges and lack of parental involvement.

Using RttT funding, Ohio will strengthen the existing set of supports to provide professional development, coaching, and customized family and civic engagement tools to each district with persistently lowest-achieving schools. Professional development and coaching will leverage the existing infrastructure of school supports in Ohio, including county teams made up of Educational Service Centers (ESCs), Family and Children First Councils (FCFCs), and district Family and Civic Engagement teams. Professional development topics will include:

· Family and community engagement relationship to student achievement.

· Collaborative leadership and problem solving.

· Dialogue sessions with families and community members to generate a new understanding

· and commitment to education.

· Conducting needs assessments – examining student risk and protective factors.

· Developing research-based family and civic engagement strategies and actions steps to

· increase student wellness.

· Creating a comprehensive system of student supports.

Budget Part II: Project-Level Budget Table

Project Name: Strengthen Assessment Leadership

(Evidence for selection criterion (A)(2)(i)(d))

Performance-Based Assessments

Ohio will expand its current pilot performance-based assessments project developed in partnership with Stanford University School Redesign Network (SRN), the Regional Education Laboratory (REL) and the Educational Service Center of Central Ohio (ESCCO). The expansion will occur into new subjects (social studies) and into new grades. New schools will be identified each year to be added to the program.

· Identify new LEAs and schools to participate in piloting performance-based assessments - ODE-CCA*, LEAs, SRN, REL, ESCs
September 2010-July 2014; ongoing

· Provide training to educators in new schools participating in the pilots - Teachers, LEAs, SRN, REL, ESCs*

September 2010-July 2014; ongoing

· Conduct performance-based assessment pilots in 23 LEAs - LEAs*, SRN, REL, ESCs
September 2010-July 2011

· Select statewide moderation panelists for performance based assessments - ODE-CCA*, SRN, REL, ESCs
August 2011-July 2012

· Provide training to moderation panelists SRN, REL, ESCs*

August 2011-July 2012

· Launch and operate a moderation panel at state level SRN, REL, ESCs, ODE-CCA*

August 2011-July 2014

· Expand moderation panels to all 16 regions SRN, REL, ESCs, ODE-CCA*

August 2013-July 2014

· Distribute all Kindergarten Readiness Assessment materials and training to all kindergarten teachers Statewide - ESCs*, LEAs, ODE, teachers

August 2012-July 2013

· Launch the growth measures development project at selected LEAs - ODE-CCA*, LEAs, ESCs, ORC

August 2011-July 2014

Budget Part II: Project-Level Budget Table

Project Name: Provide Curriculum Resources to Support Teachers
(Evidence for selection criterion (A)(2)(i)(d))
Peer Review Panel
Ohio will create 16 regional peer review panels responsible for evaluating instructional supports made available by Ohio teachers, multi-state consortia and other national developers to determine which supports are best aligned to the new standards and use these to provide effective curricula support.

· Select regional peer review panels based on regional interest - ODE-CCA*, ESCs
September 2010; Ongoing

· Provide training to peer review teams on guidelines/rubrics and peer review process - ODE-CCA, ESCs, university faculty

September 2010; Ongoing

Part II: Project-Level Budget Table

Project Name: Personalize Learning Through Formative Instruction
(Evidence for selection criterion (A)(2)(i)(d))
Support Information Technology Centers (ITCs) and Districts and Charter Schools in Rolling Out the State Standard Instructional Improvement System and Associated Professional Development

The IIS will provide access to all LEAs the online formative instruction professional development modules.

· Conduct awareness and buy-in campaign for new standards - ESCs & SSTs, ORC, ODECCA*

September 2010-June 2012

Budget Part II: Project-Level Budget Table

Project Name: Support Educators Through Evaluation Results
(Evidence for selection criterion (A)(2)(i)(d))
Statewide Peer Assistance and Review Model
HB 1 requires the State Board of Education to adopt a model Peer Assistance and Review (PAR) program to assist teachers who need additional support. This program will be an option that districts and charter schools can implement as part of the intensive coaching support provided with the teacher evaluation model.

Resident Educator Program

In collaboration with districts and stakeholders, ODE and ESCs will provide startup training to mentors and support an independent evaluation of the success of Resident Educator Program. These investments will ensure that this critical reform is implemented quickly and correctly so that its full impact can be felt.

Statewide Tenure Review Model

In collaboration with teachers associations’ and other stakeholders, ODE will develop guidelines for rigorous tenure review, train districts to implement the guidelines, and provide financial support to districts implementing the model. Because of the importance of the tenure decision, Ohio believes this represents a significant opportunity to increase the overall quality of the State’s pool of educators.

· Provide training to participating LEAs on the PAR model ODE-CTP*, ESCs, LEAs, unions, teachers

August 2011-July 2012

· Provide training to involved LEAs on the PAR model ODE-CTP*, ESCs, LEAs, unions, teachers

August 2012-July 2013

· Train and credential mentors in all LEAs for resident educator program - ESCs, LEAs, ODE-CTP*, teachers

January-July 2011

· Make training available to all LEAs on tenure review process - ESCs*, ODE-CTP, LEAs, educators, unions

August 2011-July 2013

· Launch tenure review process in participating LEAs - LEAs*, ESCs, ODE-CTP 
August 2011-July 2012

Budget Part II: Project-Level Budget Table

Project Name: Redesign Educator Performance Management Systems

(Evidence for selection criterion A(2)(i)(d))
Evaluation System for Teachers

The development of a model evaluation system for teachers is a core initiative that is already in process and spearheaded by a team of Ohio’s educators, including representatives from Ohio’s teacher unions. 
The model evaluation framework will:

· Be standards-based.

· Differentiate teacher effectiveness across five summative rating categories (ineffective,

· satisfactory, proficient/effective, accomplished/highly effective, and distinguished).

· Incorporate student growth measures as a significant input.

· Be adaptable to changes in a teacher’s career development.

· Provide intensive professional development and support to underperforming teachers to

· propel them to higher levels of performance.

Principal Evaluation Model

Through RttT, all participating districts and charter schools will implement the statewide principal evaluation model if they have not done so already and training will be provided statewide. ODE will also provide training to all districts and charter schools that are interested in implementing the system.

Electronic Evaluation System

ODE will implement a software system for teacher and principal evaluation which will facilitate educator effectiveness analysis and inform recommendations around continued employment, dismissal, promotion, tenure and compensation of educators, as well as capture data for state level analysis.

ODE will provide technical assistance to help districts and charter schools implement the system and will provide additional funding for training.

· Develop the evaluator training and credentialing program - ESCs*, ODE-CTP, teachers, unions, LEAs

January 2011-March 2011
· Train and credential evaluators in all participating LEAs - ESCs*, ODE-CTP, teachers, unions, LEAs

March -December 2011

· Implement the teacher evaluation model in all participating LEAs -  Participating LEAs*, ESCs, ODE-CTP, teachers
August 2011-July 2012

· Train involved LEAs on teacher evaluation model -  ESCs*, ODE-CTP, teachers, unions, LEAs

August 2011-July 2013

· Train and credential principal evaluators in all participating LEAs - ESCs, ODE-CTP*, principals, participating LEAs

Fall 2010-December 2011

· Implement principal evaluation model in all participating LEAs - Participating LEAs*, ESCs, ODE-CTP, teachers
Fall 2010-July 2011

· Train involved LEAs on principal evaluation model -  ESCs*, ODE-CTP, principals, LEAs

Fall 2011-July 2012

· Provide training on using electronic evaluation system - ESCs*, ODE-CTP, educators, LEAs

Fall 2011-July 2013

Budget Part II: Project-Level Budget Table

Project Name: Ensure Equitable Distribution of Educators

(Evidence for selection criterion (A)(2)(i)(d))
Implement Effective Recruitment, Hiring, and Retention Practices and Supported by a Comprehensive Incentive System

As participating districts collaborate with their teacher unions to develop equity plans, they will develop differentiated incentive packages to recruit and retain effective teachers in low achieving high-poverty and high-minority schools. Such incentives may include differentiated compensation, additional time for collaboration, opportunities for teacher leadership, and job-embedded professional development.

Improve Teaching and Learning Conditions

In addition, ODE will contract with an external provider to work with interested districts and charter schools to develop plans to improve working conditions in schools. The focus will initially be on providing these assessment tools to persistently lowest achieving schools.

· Provide training to all LEAs on use of tools - LEAs, ESCs*, ODE_CTP*

January –December 2011

· Provide training to all LEAs on recruitment strategies - LEAs, ESCs*, ODE-CTP

January-December 2010

Budget Part II: Project-Level Budget Table

Project Name: Support Educators to Increase Student Growth

(Evidence for selection criterion (A)(2)(i)(d))
Provide Intensive Support to Beginning Teachers and Principals

Resident Educator Program and Co-Teaching Model: Beginning teachers at persistently lowest achieving schools will be provided with additional mentor support. Beginning teachers at these schools will be placed with a highly effective teacher for their first year of teaching and provided with extensive opportunities to analyze and monitor student progress, modify instructional strategies based on student learning needs, and create a learning environment that promotes high levels of learning and achievement for all students. 

Training will be provided to all mentors, who will be selected through a performance-based selection process.

Ohio will develop a peer assistance and review program to provide constructive feedback and support for teachers (beginning and experienced educators).
Training and technical assistance will be provided to LEAs to support development of models at the local level.
Principals will receive intensive coaching from a trained and certified coach who is selected based on a proven record of successful practice. The coach will also receive training by ODE and ESCs.

Enhance Leadership Quality

Professional development will be provided to central office staff in districts that have low achieving schools. The District Leadership Training Program will develop individual leadership skills, focus on systemic change, and develop strategies for working with turnaround schools.

Support the development of the Ohio Appalachian Collaborative

Collaborate with 20 Appalachian school districts to create building and district leadership teams in 20 Appalachian districts and implement assessment and value-added systems and training; partner these districts with higher education to increase course alignment and rigor; share best practices and recognize/reward high levels of performance.

· Provide training to the mentors (likely integrated closely with Residency mentor training) - LEAs, ESCs*, external experts, ODE-CTP

April -July 2011; Ongoing

· Enhance the capacity of 16 Educational Service Centers to provide comprehensive regional support to LEAs - ESCs, ODE-OSI*

September- December 2010

· Funds to support 20 Appalachian districts’ school improvement efforts - ODE, external provider, ESCs 
Fall 2010; ongoing

Part II: Project-Level Budget Table

Project Name: Turn Around Ohio’s Lowest-Achieving Schools

(Evidence for selection criterion (A)(2)(i)(d))

Extend Community Supports to All 68 School Turnaround Communities

ODE will provide professional development and coaching to enhance core county teams made up of the Educational Service Centers (ESCs), Family and Children First Councils (FCFCs) and Family and Civic Engagement teams.

To follow below is a preliminary overview of Ohio’s Race to the Top (RttT) application and the specific areas of focus in which Educational Service Centers (ESCs) have been designated as a partner in supporting the work of the state of Ohio and Ohio’s school districts. For more information go to the Ohio Department of Education’s website at � HYPERLINK "http://www.education.ohio.gov/GD/Templates/Pages/ODE/ODEDetail.aspx?page=560" �http://www.education.ohio.gov/GD/Templates/Pages/ODE/ODEDetail.aspx?page=560�
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