OESCA Newsletter
The Ohio Department of Youth Services (ODYS) has received a grant from the U.S. Department of Justice, Office of Justice Programs that will focus on building community capacity and developing effective policies and procedures for the supervision, management and monitoring of juvenile offenders remaining in or returning to school, in particular, juvenile sex offenders.  ODYS is pleased to announce a partnership with Ohio Educational Service Center Association (OESCA) to implement the activities of this grant, promoting the safe and appropriate reintegration of these youth back to their communities, homes and schools.  This grant will provide assistance in the development and provision of information and training to assist school administrators, teachers and other school personnel in understanding the school’s responsibilities toward a safe school community and an inclusive environment for these juveniles.  Through a series of strategic efforts, it has been determined that Ohio is in need of:  a) a multi-system continuum of community management services and supports; b) a community multidisciplinary team model to facilitate safe and successful re-entry into the community; and c) an enhanced collaborative case planning process. 
Basic Tenets
Ohio’s activities will be supported and driven by the following tenets:

· The public health problem of sexual offenses is widespread and devastating to victims, family members, and communities.  
· Training is needed to make a positive change and recognize that impacting the problem of sexual abuse is challenging and requires significant time, energy, skill and team effort.     

· Families are critical partners for managing juveniles effectively.  Parents and caregivers should be engaged early and proactively; expected to participate in treatment and other services; and held accountable for the ongoing and appropriate care and supervision of their youth.   
· Evidence-based programming, promising practices and holistic services are valuable tools.  Our interventions should be: developmentally appropriate; based on comprehensive, ongoing estimates of the progress and needs of juvenile offenders and their families; accessible, timely, and appropriate to the level of intensity needed; and, strength-based.      

· Inter-disciplinary collaboration is needed at the policy and case management levels.  

· Highly competent, trained practitioners are the key to our success.  Law enforcement, probation/parole, treatment providers, education staff, child welfare and others are intregal to a community approach.
Why We Need to Talk About Sexual Offenders in Schools

Many offenders are not under any form of supervision.  It is important to be just as concerned about the sex offenders we do not know about as those we do.   Most end up with suspended commitments or released into the community.  Nationally, for every adjusicated offender incarcerated, there are three on probation or parole.   Recidivism rates for treated juvenile sexual offenders range from 4-13% over 2 to 5 years.  It has been demonstrated that many juveniles who commit sexually abusive and offending behavior are amenable to treatment and intervention.  The greatest likelihood for success in working with these youth is understanding the individual needs of these offenders, addressing the dynamics of sex offending behavior, and providing an environment for normalizing behavior.
Addressing the educational and developmental needs of juveniles who commit sexually abusive and offending behavior is often considered a challenge to school districts. However, these juveniles can succeed in a public school setting, and like all children, they have a right to receive an education. The goal of the grant is to build a foundation for safety within the school community; to respond to the individual needs of the victim(s) and his/her family; and to supervise and manage the needs of the juvenile who committed the sexual offense.
There are perceived barriers by local school districts about the ability to educate youth adjudicated for sex offences in local/neighborhood schools.   Frequently, school districts only provide educational services through alternative education, charter schools or home instruction.  The charged offense(s) may or may not be definitive of the juvenile’s underlying problem(s).   The law defines sexual offense(s); however, some behaviors are not illegal but considered abusive. Evaluation, treatment and supervision must identify and address these issues within the continuum of care.  Safety, protection, developmental growth and the psychological wellbeing of victims and potential victims must be represented within the multidisciplinary effort established for each juvenile who has committed a sexual offense.
Phase One – Planning


ODYS and OESCA will assemble a state level oversight team through a Memorandum of Understanding. To accomplish the tasks identified in this grant, Team members will agree to actively participate in this planning effort and will act as liaison between their agency or organization and ODYS and OESCA.  The Team will review all data collected from the Applications for Programs Seeking Initial Certification to Provide Juvenile Sex Offender Treatment and the Ohio Department of Education’s School Climate Guidelines, which describe how schools can create environments where every student feels welcomed, respected and motivated to learn. The Team will meet community management team criterion, including membership, qualifications and agency/organization representation. The Team will enlist the participation of formal and informal community resources to manage risks posed by juvenile sexual offenders and to identify strategies to reduce the risk of re-offending.
Phase Two – Distance Learning

In order to promote fiscal responsibility, time management and environmental stewardship, training and technical assistance will be facilitated through the use of distance learning and webinar technology.    Training will be provided for community teams across the state without the added time and expense of travel.  The core content of the distance learning will include policies and strategies for the effective assessment, treatment, and community supervision and management of juvenile sex offenders off-site.  Data collected from the Ohio Comprehensive Assessment Protocol (OCAP) tool developed by the Juvenile Sex Offender Treatment Program Certification Advisory Board will be analyzed to determine the content and order of the distance learning sessions.  Distance learning is a field of training that focuses on instructional system design that delivers training to participants off-site.  

Eighteen distance learning training sessions will be developed for community teams focusing on juvenile sex offender assessment, treatment, community support, supervision and management.  Community team membership will include families, schools, child welfare, courts, law enforcement, treatment providers and other interested parties.  Technical assistance will be provided based on the needs identified during the distance learning session and will be provided remotely via video conference and webinars. 
Phase Three – Regional Forums

Four Regional Forums will focus on the role of appropriate, safe and effective juvenile sex offender school district policy with the community-based teams. Forums will also focus on the development and implementation of appropriate policy and the responsibility of school districts on multidisciplinary community teams and will address the following:
· Developing supervision safety plans, which consider the needs of the victim and the safety of the community.
· Sharing information with community agencies and school districts. 
· Understanding sex offender registry and compliance laws and recent legislative changes.
· Communicating with the multidisciplinary teams regarding a juvenile’s school attendance, grades, activities, compliance with supervision conditions and any concerns regarding high-risk behaviors, to promote safety within the school community.
· Assisting in the development of the supervision plan.
· Providing informed supervision and support to the juvenile while in school.
· Participating in the development of transition plans for juveniles who are transitioning between different levels of care and/or different school settings. 

Phase Four – Policy Institute


ODYS and OESCA will conduct a one-day Statewide Policy Institute on effective practice and policy for comprehensive approaches in the community to safely and effectively manage and supervise juvenile sex offenders.  ODYS and OESCA will evaluate the effectiveness of the Statewide Policy Institute for the dissemination of best practices, policies and continual improvement of community-based services for juvenile sex offenders.

How Will We Know If This Works?

ODYS and OESCA will monitor and evaluate all Phases of the project.  This will include measuring the extent to which relevant systems, organizations and workers are involved in needs assessment and planning; the fidelity of the distance learning trainings to the training needs identified; the number of individuals receiving training; and trainee feedback about the appropriateness and effectiveness of the distance learning training.  Additionally ODYS and OESCA will evaluate the effectiveness of the Regional Forums and the Statewide Policy Institute.  Participant evaluations of the appropriateness and the helpfulness of content and the identification of Ohio school districts developing policies to address juvenile sex offenders will be used.    
