Attachment A Grant Deliverables

Phase One – Planning

A. Assemble a state level oversight team.  Participation on this team will require approval by the JSO Board. To accomplish the tasks identified in this proposal, team members, through a Memorandum of Understanding will agree to actively participate in this planning effort and will act as a liaison between their agency or organization and the JSO Board.  Team members will participate in an application process which will require potential applicants to address the following: interest in the position; identification of the needs of juveniles who have committed sexual offenses; description of direct experience(s) with juvenile sex offenders; identification of best practices/emerging promising practices; identification of public policy issues; and familiarity/experience with the legislative process.

B. Review all data collected from the Applications for Programs Seeking Initial Certification to Provide Juvenile Sex Offender Treatment and the Ohio Department of Education’s School Climate Guidelines, which describe how schools can create environments where every student feels welcomed, respected and motivated to learn. 

C. Use the Ohio Comprehensive Assessment Protocol (OCAP) tool developed as a self assessment instrument to determine compliance with the JSO Standards of care, as identified in the Ohio Administrative Code. 

D. Identify content of the Distance Learning sessions based on the needs identified by the Certification Applications, OCAP and the School Climate Guidelines.

E. Develop criteria for community management teams, including team membership, qualifications, agency/organization representation, to enlist the participation of formal and informal community resources in the management of risk posed by juvenile sexual offenders; to assist community resources and the juvenile sex offender in identifying strategies to reduce the risk of re-offending.
Phase Two – Distance Learning
Given fiscal and time constraints and in order to be environmental friendly, training and technically assistance will be facilitated through the use of distance learning and webinar technology.    This will allow for training to be provided for community teams across the state without the added time and expense of travel.  

A. Analyze data collected from the Ohio Comprehensive Assessment Protocol (OCAP) to determine the content and order of the distance learning sessions.  The core content of the distance learning will include policies and strategies for the effective assessment, treatment, and community supervision and management of juvenile sex offenders.
B. Conduct 18 distance learning training sessions for community teams focusing on juvenile sex offender assessment, treatment, community support, supervision and management.  Community team membership will include families, schools, child welfare, courts, law enforcement, treatment providers and other interested parties.

C.  Provide technical assistance based on the needs identified by the OCAP. Technical assistance will be provided remotely via video conference and webinars. 
D. Work to gain formal recognition from national associations and organization such as the Association for the Treatment of Sexual Abusers (ATSA). 
Phase Three – Regional Forums

A. Conduct four Regional Forums focusing on the role of appropriate, safe and

 effective juvenile sex offender school district policy with the community-based Child and Family teams as created by the Ohio Department of Education. 

B. Forums will focus on the development and implementation of appropriate policy and the responsibility of school districts on  multidisciplinary community teams  and will address the following:

1. Developing supervision safety plans, which consider the needs of the victim, and safety of the community.

2. Sharing of information between and among community agencies and school

        districts. 

3. Sex offender registry and compliance laws and recent legislative changes.

4. Communicating with the multidisciplinary teams regarding juvenile’s school attendance, grades, activities, compliance with supervision conditions and any concerns regarding high risk behaviors, that leads to building a foundation for safety with in the school community.

5. Assisting in the development  of the supervision plan,

6. Providing informed supervision and support to the juvenile while in school,

7. Participating in the development of transitions plans for juveniles who are transitioning between different levels of care and/or different school settings. 

C. Evaluate the effectiveness of the forums through participant evaluation of the appropriateness and the helpfulness of content and the identification of Ohio school districts developing policies to address juvenile sex offenders.    
Phase Four – Policy Institute

A.  Conduct a one-day Statewide Policy Institute focusing on effective practice and policy regarding comprehensive approaches in the community for safe and effective management and supervision of juvenile sex offenders.  

B. Evaluate the effectiveness of the Statewide Policy Institute for the dissemination of best practices, policies and continual improvement of community-based services for juvenile sex offenders.

